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' FROM: Larry D. Thompson - 55

Drputy Attorney General E‘);J r.% =

SUBJECT:  Department of Tystice Diversity Initiatives =

On February 5, 2003, the Attorney General and I anmounced a geries of new Departmoent
of Justice initiatives aimed at strepgthening the Department’s attorney workfarce by intensifying
gurreach to mdividuals from differenr racial, ethnie, economic, aud geographic backgrounds, and
by creating incentives to enter and remnain in public sexvice.

Our pursnit of justice is atronger, and the fulfilleen: of our national ymission wors
effective, when we bring to bear the experience, judgerment, and energy of collzaguss from &
wide gpecirum of backgrounds. The initiatives cutlined below represent an investrpent in the
mose important asset of the Departument—itg people.

The Department will take the following actions to Implement these initiatives:

Conducr agpressive and focused outreach to educate law students and young

lawyers-—especially minority students and lawyers—about the benefits of a career
at the Department of Justice.

v A new Deputy for Recruitment i the Departibeny’s Office of Attorney
Recruimment and Management will be appointed who is responsible for
proactively identifying ways to recruit a more diverse apglicant pool for the
Attorney General’s Honors Program and lateral vacancies at the Departroent.

Maske information sbout attomey and supervisory vacancies more transparent and
accessible both to attorneys outside the Departiment and 1o curtent Department
personnel.

v Effective immediately, all attarney and supervisory vacancies, ucloding
vacancies at U.S. Attorney's Offices, will be posted on DOJ*'s in-honse Iniranet.
In the coming nonths, all attorney vacancies will be posted on the Intermet.
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. Utilize existing legal authority to assist with the repayment of student loans for qualifying
new attorneys entering the Department under the Honors Program or laterally, end as a
mechanism to retain experienced attorneys.

< OPM regulations allow federal agencies to pay up to $6,000 annually toward
the repayroent of qualifying federal student loans for an employee who meets the
requisite criteria, up to a maxinmm of $40,000 per croployee. Individuals receiving the
benefit of this loan repayrhent program will, in turn, have a minimuarm 3<year service

- obligation to the Department of Jostice.

4 The Department alrendy hag reatlocated $300,000 from the Department's
Special Project Fund to begin immediate implementation of the loan repayment
program for FY03. It will donble its commitnent to $600,000 in FY04, enabling the
Department to provide financial assistance to 85 many as 100 qualifying attormeys. By
March 7, 2003, the Office of Attorney Recruitment and Mansgement (OARM) will
post information about the Attorney Loan Repayment Prograro on its website. Ihave
appomted a student loan repayment Program Administrative Panel consisting of the
Director, OARM,; the Director, BOUSA; the DAAG, TMD Hurman Resources; the
DAAG, Office of the Cantrofler, ITMD; and an AAG of a Department Component (to
rotate every two years), the fizst to be the AAG of the. Civil Division. This Panel will
finalize the Department’s loan repayment policy and aversee the program

To meet our statutary requirements to administer the program, I have directed
your offices under separate wemorandom to ideatify any attorney posts or positions that
are difficult to fill with highly quatified personnel] and, if applicable, to identify any skills,
qualifications, or background requirentients associated with such positions and submit
them through OARM ta the Program Aduministrative Panel for appropriate action.

) Institute a mentoring program for all meommng attormeys. This program will begin in
October 2003 with the mcomming Attomey General’s Honots Program attorneys and
will gradnally phase in all incomig attorneys by the next fiscal year.

- Inftiate diversity training throughout the Department to begin Spring 2003.

Establish a formal career developoent program for ali Department attorneys in )
collaboration with OPM. This program will be aimed at assessing managerial potential
and developing the skill sets and qualifications in attorneys necessary to assume

management responsibility at the SBS Jevel This 18-month program will begin
October 2003.
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e - Monitor the Department’s progress in achieving the goal of a more diverse attoincy
workforce.

. Conduct exit inteyviews with afl vohmtarily departing attorneyy to determine their
reasons for leaving aad to develop strategies to promote incressed retention. These
mierviews will begin Spring 2003,

T et asking that we all work éxpeditiously to fmplement these initiatives and that each
component neme a point of contact (POC) for implementation of these iitiatives. That POC will wark

with Stacey Plagkett Duffy in the Office of the Deputy Atforney General to ingure that these programs
become an integral part of the Department. That POC ‘will be meeting in the coming weeks with my
office and OARM and IMD to discuss fu detafl fmplementation of these initiatives.




